Process flow comparison

Current Process

Proposed Process

Getting Data Ready - Office
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Filter based on product Do they have a
(35,65, Repairs) TFD?
No

Dashboard and add it for
the following week

Export to Excel

Yes Select all

Area filter - dropdown
menu

Generate combined area
report for individual driver
for each of the sizes

Switches to excel

Export to PDF

Export to Excel

Missing
address?

Yes

Copy and paste from the
description

Emails the 6 files (3 pdf, 3

excel) to the driver at 10...

Process is repeated for each driver X 3 for each size

No
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Getting Data Ready
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Enter the case
management

Apply filters to narrow on
the week

Display total sum per area

Select for type - bin/carts

Pivot table Yes

No

Add missing

data
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Calculate the total sum

Weekly
scheduled pl...

No

Have the weekly schedule

planned

Table filters

Applies filter
(Pivot table)

Gets total count by area for
each product

Combine all 3 pivot tables
(35, 65, repairs) onto one
sheet

Scheduling

Generate sum horizontally
to get total counts for each
area

Divide grand total by 27 to
calculate days need to
fulfill carts/repairs

Grouping areas based on
proximity + per driver
delivery count is calculated

Review driver availability
schedule

Generate sum vertically to
get total counts for each
size

Getting Data Ready - Drivers

Assign area groups to

driver
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Prints the PDFs

e e e e 2 J

Scheduling

Select from cart/bins

Table - Select by areas

Map availability of driver
and County areas

Takes all 3 spreadsheet
and copies them into 1

Assign to driver

Cleans up the excel to
remove unnecessary

visuals eg - 311 footers, fi...

Notify the drivers
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Adds a unique ID to each Validates with office’s

Deletes duplicate address Go on the road to start

STERED row by rez::s::ﬁ the TFD schedule tO(I)erl?:etrc; the total Import into google maps deliveries
Closing orders - Drivers
F———"F7"-""—f"FFfYr=—=----"---"""""-/"""—"="—-"—""= B

Order is marked as closed
(complete/canceled) in 311

Opened detail page of the Put notes and image on
stop order in detail view of CMS

Is order able to

No
be completed

Yes

Marks order incomplete in Marks order complete in
CMS CMS
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Closing orders

Input the received info from
scans into 311 portal

Scan paper and email to
office staff

After he finishes cart/bin

Marks it off on the PDF

paper

Legend for Flow

311 Portal

Excel

»-

Steps

Bin Delivery System

Marks orders complete &
closed or complete &
cancelled on 311
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